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MEMORANDUM 
To: Members of the Authority 
CC:  
From: Andrew Duffell, MBA, President 
Date: June 6, 2023 
Subject: May financial statements 

 
 
 
On the Profit & Loss Statement: 
 
Nothing remarkable to report. 
 
The Balance Sheet remains healthy but shows accounts receivable of 
$94,365: this is a timing issue only. Palm Beach County is in process of 
issuing the Authority’s May payment of $16,666 and the Authority issued 
its annual rent invoice of $49,648.88 to the Boca Raton Airport Authority at the 
end of the month, and the payment has been received as of today’s date. 

Please note there was a small error on the April financials that was recently 
discovered. 

Payment for Health/Dental/Life was posted to the wrong vendor and ended up 
in Fixed Assets.  This amount of $10,173.78 was supposed to be posted to 
prepaid insurance. The solution is merely a change in the assets from one to 
another. 

Management does not recommend reissuing the April statements, but if the 
Authority would like to get new April Management reports, we would be happy 
to send them to you. 
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FARDA 3/17

Profit and Loss by month
October 2022 - May 2023

Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Total

INCOME

Event Income 4,550.00 4,550.00

Networking Events and Workshops 500.00 2,500.00 500.00 500.00 500.00 500.00 500.00 5,500.00

Total Event Income 5,050.00 2,500.00 500.00 500.00 500.00 500.00 500.00 10,050.00

Grant Income 0.00

City of Boca Raton Grant 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 100,000.00

Palm Beach County ED Grant 16,666.00 16,666.00 16,666.00 16,666.00 16,666.00 16,666.00 16,666.00 16,666.00 133,328.00

Total Grant Income 29,166.00 29,166.00 29,166.00 29,166.00 29,166.00 29,166.00 29,166.00 29,166.00 233,328.00

Incubator Income 0.00 0.00

COMCAST Inkind 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 13,333.28

Late Rental Payment Fees 30.00 30.00 100.00 35.00 35.00 35.00 125.00 55.00 445.00

License Income 20,000.00 20,000.00

Rent - Office Rent 25,730.62 25,456.98 25,314.68 31,333.75 30,758.75 30,043.75 31,384.55 33,679.15 233,702.23

Vending Machine Receipts 26.19 17.64 15.99 6.33 11.68 12.32 90.15

Virtual Office Rent 3,050.00 3,050.00 3,050.00 3,987.00 3,987.00 3,987.00 3,688.00 3,688.00 28,487.00

Total Incubator Income 50,503.47 30,221.28 30,147.33 37,028.74 36,459.09 35,732.41 36,876.53 39,088.81 296,057.66

Interest 2,143.76 3,112.40 3,405.67 3,884.87 3,902.50 4,846.61 5,052.68 5,348.90 31,697.39

Land Income 0.00

Boca Land Income 0.00

Boca Land - Phase I 13,379.00 13,379.00 13,379.00 13,379.00 13,379.00 13,379.00 13,379.00 13,379.00 107,032.00

Boca Land - Phase II 2,440.00 2,440.00 2,440.00 2,440.00 2,440.00 2,440.00 2,440.00 2,440.00 19,520.00

Boca Land - VOC 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 9,584.00

BRAA Land - 1.32 acres 1,224.92 1,224.92 1,224.92 1,224.92 1,224.92 1,224.92 1,224.92 1,224.92 9,799.36

BRAA Land - 1.79 acres 2,115.66 2,115.66 2,115.66 2,115.66 2,115.66 2,115.66 2,115.66 2,115.66 16,925.28

Total Boca Land Income 20,357.58 20,357.58 20,357.58 20,357.58 20,357.58 20,357.58 20,357.58 20,357.58 162,860.64

Deerfield Land Income 0.00

Deerfield Land - Parcel I, II, III 15,387.79 15,387.79 15,387.79 16,345.20 16,345.20 16,345.20 16,345.20 16,345.20 127,889.37

Total Deerfield Land Income 15,387.79 15,387.79 15,387.79 16,345.20 16,345.20 16,345.20 16,345.20 16,345.20 127,889.37

Solid Waste Management 69,164.53 69,164.53

Total Land Income 104,909.90 35,745.37 35,745.37 36,702.78 36,702.78 36,702.78 36,702.78 36,702.78 359,914.54

Marketing Income 0.00 0.00

Banner Signs 23,300.00 3,200.00 2,400.00 28,900.00

Marketing Cost Share 1,250.00 1,250.00 7,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 16,000.00

Total Marketing Income 1,250.00 1,250.00 7,250.00 24,550.00 4,450.00 3,650.00 1,250.00 1,250.00 44,900.00

Miscellaneous Income 53.72 53.72

Sales Tax Discounts 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 240.00

Total Miscellaneous Income 30.00 30.00 30.00 30.00 30.00 30.00 30.00 83.72 293.72

Sponsorship Income 40,000.00 40,000.00

Total Income 193,053.13 102,025.05 106,244.37 131,862.39 151,210.37 110,627.80 109,577.99 111,640.21 1,016,241.31

GROSS PROFIT 193,053.13 102,025.05 106,244.37 131,862.39 151,210.37 110,627.80 109,577.99 111,640.21 1,016,241.31

EXPENSES

Income Related Expenses 0.00

Event Expense 0.00
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FARDA 4/17

Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Total

Misc Vendor Expenses - events 690.00 690.00

Promotional items - events 1,082.50 1,082.50

Venue and catering - events 26,550.50 8,250.00 1,753.55 3,841.67 3,531.82 43,927.54

Total Event Expense 27,633.00 8,250.00 1,753.55 4,531.67 3,531.82 45,700.04

Incubator Expense 0.00

Electricity 1,638.37 1,493.60 1,401.41 1,330.00 1,485.73 1,506.40 1,524.04 1,543.82 11,923.37

Facility Maintenance/Repairs 29.96 2,151.37 1,268.36 5,494.92 1,463.97 3,649.46 783.03 14,841.07

Food/Beverages 190.37 1,037.32 614.60 147.12 256.20 467.90 2,713.51

HVAC Maintenance/Repairs 210.83 210.83 210.83 210.83 135.00 978.32

Internet -primary internet 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 13,333.28

IT Maintenance/Repairs 975.00 975.00 975.00 975.00 3,900.00

Janitorial 835.81 1,104.31 1,114.30 1,053.39 835.81 835.81 835.81 835.81 7,451.05

Rent paid to landlord 29,069.61 29,069.52 29,069.52 30,094.50 30,613.95 30,613.95 30,613.95 30,613.95 239,758.95

Total Incubator Expense 34,616.61 37,708.61 35,052.32 35,770.86 41,463.27 36,554.69 38,289.92 35,443.27 294,899.55

Land Expense 1,500.00 1,500.00

SWA Assessment Management 60,354.26 60,354.26

Total Land Expense 60,354.26 1,500.00 61,854.26

Marketing Expense 0.00

Advertising and Banner Signs 1,861.00 3,055.00 3,604.44 2,025.00 10,545.44

Marketing 2,603.06 1,550.00 1,207.60 237.96 50.00 2,585.65 2,996.59 15,831.35 27,062.21

Sponsorships 5,000.00 5,000.00 2,500.00 0.00 50,000.00 6,500.00 69,000.00

Total Marketing Expense 2,603.06 8,411.00 6,207.60 5,792.96 3,654.44 52,585.65 2,996.59 24,356.35 106,607.65

Total Income Related Expenses 64,852.67 54,369.61 101,614.18 43,317.37 46,617.71 93,672.01 41,286.51 63,331.44 509,061.50

Merchant Fees 0.00

Stripe Fees 189.85 189.85

Total Merchant Fees 189.85 189.85

Operational Expense 0.00

Accounting 2,430.00 430.00 430.00 430.00 475.00 651.00 475.00 9,375.00 14,696.00

Business Meals 173.82 139.38 -244.96 85.96 390.09 402.55 244.38 456.30 1,647.52

Employee Automobile Allowance 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 4,400.00

Employee Cell Phone 51.15 50.64 50.34 50.37 50.37 74.37 41.81 50.33 419.38

Employee Health Benefits 0.00

Dental Insurance 220.54 220.54 220.54 220.54 220.54 220.54 220.54 220.54 1,764.32

Disability Insurance 2,387.85 2,387.85

Health Insurance 9,179.70 9,179.70 9,179.70 9,179.70 9,152.79 9,125.88 9,125.88 9,777.74 73,901.09

Life Insurance 175.50 175.50 175.50 175.50 175.50 175.50 175.50 175.50 1,404.00

Total Employee Health Benefits 9,575.74 9,575.74 9,575.74 9,575.74 9,548.83 9,521.92 11,909.77 10,173.78 79,457.26

Employee Payroll -include taxes 0.00

Payroll Taxes 1,775.02 1,097.24 1,097.25 2,444.94 2,215.79 2,223.14 2,223.12 2,223.14 15,299.64

Salary 54,992.56 28,469.36 28,469.36 28,469.36 28,823.52 29,177.68 29,177.68 29,177.68 256,757.20

Total Employee Payroll -include taxes 56,767.58 29,566.60 29,566.61 30,914.30 31,039.31 31,400.82 31,400.80 31,400.82 272,056.84

Employee Retirement Benefits 0.00

457 Employer Contribution 1,099.89 1,138.78 1,138.78 1,138.78 1,152.94 1,167.10 1,167.10 1,167.10 9,170.47

Total Employee Retirement Benefits 1,099.89 1,138.78 1,138.78 1,138.78 1,152.94 1,167.10 1,167.10 1,167.10 9,170.47

Employee Training/Education 169.00 169.00
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FARDA 5/17

Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Total

Incubator Program Expense 87.00 87.00

Insurance Expense 0.00

Cyber Liability 250.00 250.00 500.00

Liability Insurance 845.41 845.43 845.43 845.43 845.43 845.43 845.43 845.35 6,763.34

Property Insurance 222.16 222.16 222.16 222.16 222.16 222.16 222.16 222.16 1,777.28

Workers Compensation 82.93 82.93 82.93 285.93 82.93 82.93 82.93 82.93 866.44

Total Insurance Expense 1,150.50 1,150.52 1,400.52 1,353.52 1,150.52 1,400.52 1,150.52 1,150.44 9,907.06

Legal 2,090.00 2,290.73 2,090.00 6,470.73

Meetings/Seminars 258.69 995.00 200.00 1,895.00 3,348.69

Memberships/Community/Sponsorship Support 3,590.00 1,469.00 795.00 4,007.67 2,231.67 5,030.67 5,906.67 1,716.67 24,747.35

Miscellaneous Expenses 92.24 92.24

Printing 108.81 343.00 451.81

Publications/Subscriptions 59.26 109.22 67.22 405.18 899.18 298.19 512.24 274.78 2,625.27

Service Fees 175.00 175.00

Bank 25.00 25.00

QuickBooks Payments Fees 372.79 365.16 545.29 567.08 316.22 531.94 339.36 327.84 3,365.68

Total Service Fees 547.79 365.16 545.29 567.08 316.22 556.94 339.36 327.84 3,565.68

Supplies 533.09 340.27 361.21 231.66 497.85 343.05 518.81 987.00 3,812.94

Telephone 175.74 175.74 175.74 181.67 181.67 181.67 181.66 181.66 1,435.55

Travel/Parking 269.78 58.25 228.98 1,218.38 810.50 453.19 905.30 816.26 4,760.64

Website 250.00 250.00 7,489.88 338.77 250.00 3,850.00 250.00 3,950.00 16,628.65

Total Operational Expense 77,333.15 47,889.30 54,679.77 51,218.08 50,539.15 58,064.23 55,753.42 64,472.98 459,950.08

Total Expenses 142,375.67 102,258.91 156,293.95 94,535.45 97,156.86 151,736.24 97,039.93 127,804.42 969,201.43

NET OPERATING INCOME 50,677.46 -233.86 -50,049.58 37,326.94 54,053.51 -41,108.44 12,538.06 -16,164.21 47,039.88

OTHER INCOME

Interest Income 55.30 55.30

Total Other Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 55.30 55.30

OTHER EXPENSES

Bad Debt Expense 1,205.00 1,205.00

Total Other Expenses 0.00 0.00 0.00 1,205.00 0.00 0.00 0.00 0.00 1,205.00

NET OTHER INCOME 0.00 0.00 0.00 -1,205.00 0.00 0.00 0.00 55.30 -1,149.70

NET INCOME $50,677.46 $ -233.86 $ -50,049.58 $36,121.94 $54,053.51 $ -41,108.44 $12,538.06 $ -16,108.91 $45,890.18
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FARDA 6/17

Profit and Loss Month v Last Year
May 2023

Total

May 2023 May 2022 (PY) Change

INCOME

Grant Income

City of Boca Raton Grant 12,500.00 12,500.00 0.00

Palm Beach County ED Grant 16,666.00 16,666.00 0.00

Total Grant Income 29,166.00 29,166.00 0.00

Incubator Income

COMCAST Inkind 1,666.66 1,666.66 0.00

Late Rental Payment Fees 55.00 50.00 5.00

Rent - Office Rent 33,679.15 22,914.34 10,764.81

Virtual Office Rent 3,688.00 3,250.00 438.00

Total Incubator Income 39,088.81 27,881.00 11,207.81

Interest 5,348.90 402.03 4,946.87

Land Income

Boca Land Income

Boca Land - Phase I 13,379.00 13,379.00 0.00

Boca Land - Phase II 2,440.00 2,440.00 0.00

Boca Land - VOC 1,198.00 1,198.00 0.00

BRAA Land - 1.32 acres 1,224.92 1,224.92 0.00

BRAA Land - 1.79 acres 2,115.66 2,115.66 0.00

Total Boca Land Income 20,357.58 20,357.58 0.00

Deerfield Land Income

Deerfield Land - Parcel I, II, III 16,345.20 15,387.79 957.41

Total Deerfield Land Income 16,345.20 15,387.79 957.41

Total Land Income 36,702.78 35,745.37 957.41

Marketing Income

Marketing Cost Share 1,250.00 1,250.00 0.00

Total Marketing Income 1,250.00 1,250.00 0.00

Miscellaneous Income 53.72 53.72

Sales Tax Discounts 30.00 30.00 0.00

Total Miscellaneous Income 83.72 30.00 53.72

Total Income 111,640.21 94,474.40 17,165.81

GROSS PROFIT 111,640.21 94,474.40 17,165.81

EXPENSES

Income Related Expenses

Event Expense

Venue and catering - events 3,531.82 3,531.82

Total Event Expense 3,531.82 3,531.82

Incubator Expense

Electricity 1,543.82 1,276.40 267.42
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FARDA 7/17

Total

May 2023 May 2022 (PY) Change

Facility Maintenance/Repairs 783.03 783.03

Food/Beverages 90.48 -90.48

HVAC Maintenance/Repairs 210.83 -210.83

Internet -primary internet 1,666.66 1,666.66 0.00

IT Maintenance/Repairs 1,125.00 -1,125.00

Janitorial 835.81 785.41 50.40

Rent paid to landlord 30,613.95 30,613.95

Total Incubator Expense 35,443.27 5,154.78 30,288.49

Marketing Expense

Advertising and Banner Signs 2,025.00 2,025.00

Marketing 15,831.35 2,853.90 12,977.45

Sponsorships 6,500.00 6,500.00

Total Marketing Expense 24,356.35 2,853.90 21,502.45

Total Income Related Expenses 63,331.44 8,008.68 55,322.76

Operational Expense

Accounting 9,375.00 430.00 8,945.00

Business Meals 456.30 456.30

Employee Automobile Allowance 550.00 550.00 0.00

Employee Cell Phone 50.33 50.40 -0.07

Employee Health Benefits

Dental Insurance 220.54 210.04 10.50

Disability Insurance 2,172.48 -2,172.48

Health Insurance 9,777.74 8,970.40 807.34

Life Insurance 175.50 175.50 0.00

Total Employee Health Benefits 10,173.78 11,528.42 -1,354.64

Employee Payroll -include taxes

Payroll Taxes 2,223.14 2,024.37 198.77

Salary 29,177.68 26,525.16 2,652.52

Total Employee Payroll -include taxes 31,400.82 28,549.53 2,851.29

Employee Retirement Benefits

457 Employer Contribution 1,167.10 1,061.00 106.10

Total Employee Retirement Benefits 1,167.10 1,061.00 106.10

Equipment 257.87 -257.87

Insurance Expense

Liability Insurance 845.35 961.46 -116.11

Property Insurance 222.16 413.06 -190.90

Workers Compensation 82.93 82.91 0.02

Total Insurance Expense 1,150.44 1,457.43 -306.99

Legal 4,500.00 -4,500.00

Meetings/Seminars 1,895.00 1,895.00

Memberships/Community/Sponsorship Support 1,716.67 864.14 852.53
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FARDA 8/17

Total

May 2023 May 2022 (PY) Change

Publications/Subscriptions 274.78 65.76 209.02

Service Fees

QuickBooks Payments Fees 327.84 341.61 -13.77

Total Service Fees 327.84 341.61 -13.77

Supplies 987.00 445.61 541.39

Telephone 181.66 175.65 6.01

Travel/Parking 816.26 77.86 738.40

Website 3,950.00 190.34 3,759.66

Total Operational Expense 64,472.98 50,545.62 13,927.36

Total Expenses 127,804.42 58,554.30 69,250.12

NET OPERATING INCOME -16,164.21 35,920.10 -52,084.31

OTHER INCOME

Interest Income 55.30 55.30

Total Other Income 55.30 0.00 55.30

NET OTHER INCOME 55.30 0.00 55.30

NET INCOME $ -16,108.91 $35,920.10 $ -52,029.01
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Statement of Cash Flows
October 2022 - May 2023

Total

OPERATING ACTIVITIES

Net Income 45,890.18

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accounts Receivable -38,200.69

Due from Vendor 122.59

PREPAID EXPENSES:Prepaid Event Expenses 8,250.00

PREPAID EXPENSES:Prepaid Liability Insurance 1,690.84

PREPAID EXPENSES:Prepaid Memberships -4,666.65

PREPAID EXPENSES:Prepaid Property Insurance 332.28

PREPAID EXPENSES:Prepaid Workers Compensation Insurance 113.94

Credit card (5967) - RLilly 181.49

First National Credit Card (A Duffell) 9,193.13

Deferred Revenue 49,083.19

Direct Deposit Payable 9,862.97

Land Rent - LIABILITY- Deferred Contribution of Lease Rental:Land Rent - Rent Collected in Advance 63,674.82

Land Rent - LIABILITY- Deferred Contribution of Lease Rental:TBI Rent Deposits 21,439.57

PAYROLL LIABILITIES:Dental insurance 119.32

PAYROLL LIABILITIES:Federal Unemployment (940) 126.00

PAYROLL LIABILITIES:Florida Municipal After Tax 2,604.40

PAYROLL LIABILITIES:Florida Municipal Pension Trust -4,881.60

PAYROLL LIABILITIES:Health insurance 651.86

Sales Tax Payable 37.38

Total Adjustments to reconcile Net Income to Net Cash provided by operations: 119,734.84

Net cash provided by operating activities 165,625.02

INVESTING ACTIVITIES

Computers & Office Equipment -12,589.00

Net cash provided by investing activities -12,589.00

NET CASH INCREASE FOR PERIOD 153,036.02

Cash at beginning of period 1,135,801.63
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Total

CASH AT END OF PERIOD $1,288,837.65
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Balance Sheet V Last Year
As of May 31, 2023

Total

As of May 31, 2023 As of May 31, 2022 (PY) Change

ASSETS

Current Assets

Bank Accounts

Florida Prime - Catalyst 152251 260,618.66 254,296.74 6,321.92

Florida Prime - Savings 152250 949,110.48 117,482.11 831,628.37

Professional Bank Checking 2331 48,504.09 161,159.61 -112,655.52

Professional Bank Savings 5042 30,604.42 614,856.20 -584,251.78

Total Bank Accounts 1,288,837.65 1,147,794.66 141,042.99

Accounts Receivable

Accounts Receivable 94,365.46 25,178.02 69,187.44

Total Accounts Receivable 94,365.46 25,178.02 69,187.44

Other Current Assets

Allowance for Bad Debt -6,681.42 -7,938.42 1,257.00

PREPAID EXPENSES 0.00 0.00 0.00

Prepaid  Health/Dental/Life Ins 4,707.22 4,707.22 0.00

Prepaid Event Expenses 0.00 8,250.00 -8,250.00

Prepaid Memberships 4,666.65 4,666.65

Prepaid Property Insurance 168.06 0.00 168.06

Prepaid Workers Compensation Insurance 77.88 0.00 77.88

Total PREPAID EXPENSES 9,619.81 12,957.22 -3,337.41

Total Other Current Assets 2,938.39 5,018.80 -2,080.41

Total Current Assets 1,386,141.50 1,177,991.48 208,150.02

Fixed Assets

Accumulated Depreciation -130,967.83 -130,967.83 0.00

Computers & Office Equipment 54,132.20 41,543.20 12,589.00

Leasehold Improvements 94,144.39 94,144.39 0.00

Park Signs 24,832.51 24,832.51 0.00

Total Fixed Assets 42,141.27 29,552.27 12,589.00
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FARDA 12/17

Total

As of May 31, 2023 As of May 31, 2022 (PY) Change

TOTAL ASSETS $1,428,282.77 $1,207,543.75 $220,739.02

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 5,923.12 5,923.12 0.00

Total Accounts Payable 5,923.12 5,923.12 0.00

Credit Cards

Credit card (5967) - RLilly 524.61 155.48 369.13

First National Credit Card (A Duffell) 15,702.71 10,924.49 4,778.22

Total Credit Cards 16,227.32 11,079.97 5,147.35

Other Current Liabilities

Accrued Rent Payable 57,535.00 57,535.00 0.00

Deferred Revenue 50,000.00 50,000.00 0.00

Land Rent - LIABILITY- Deferred Contribution of Lease Rental

Land Rent - Rent Collected in Advance 164,983.76 132,847.57 32,136.19

TBI Rent Deposits 78,284.06 53,223.19 25,060.87

Total Land Rent - LIABILITY- Deferred Contribution of Lease Rental 243,267.82 186,070.76 57,197.06

PAYROLL LIABILITIES 7,940.00 7,940.00 0.00

Dental insurance 119.32 51.10 68.22

Federal Taxes (941/944) 2,440.00 2,440.00 0.00

Federal Unemployment (940) 126.00 163.50 -37.50

Florida Municipal After Tax 2,604.40 2,604.40

Florida Municipal Pension Trust -3,630.60 -382.82 -3,247.78

Health insurance 651.86 2,093.14 -1,441.28

PTO - Compensated Absence Liability 7,131.01 7,131.01 0.00

Total PAYROLL LIABILITIES 17,381.99 19,435.93 -2,053.94

Sales Tax Agency Payable 0.00 -3,394.96 3,394.96

Sales Tax Payable 1,680.08 4,836.02 -3,155.94

Total Other Current Liabilities 369,864.89 314,482.75 55,382.14
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Total

As of May 31, 2023 As of May 31, 2022 (PY) Change

Total Current Liabilities 392,015.33 331,485.84 60,529.49

Total Liabilities 392,015.33 331,485.84 60,529.49

Equity

Funds Invested in Cap Assets 106,140.00 106,140.00 0.00

Retained Earnings 884,237.26 668,515.50 215,721.76

Net Income 45,890.18 101,402.41 -55,512.23

Total Equity 1,036,267.44 876,057.91 160,209.53

TOTAL LIABILITIES AND EQUITY $1,428,282.77 $1,207,543.75 $220,739.02
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Budget vs Actual YTD FYE 9-30-23
October 2022 - May 2023

Total

Actual Budget over Budget % of Budget

INCOME

Event Income 4,550.00 4,550.00

Networking Events and Workshops 5,500.00 66,666.64 -61,166.64 8.25 %

Total Event Income 10,050.00 66,666.64 -56,616.64 15.08 %

Grant Income

City of Boca Raton Grant 100,000.00 100,000.00 0.00 100.00 %

Other Grant Income 3,333.36 -3,333.36

Palm Beach County ED Grant 133,328.00 133,328.00 0.00 100.00 %

Total Grant Income 233,328.00 236,661.36 -3,333.36 98.59 %

Incubator Income 0.00 0.00

COMCAST Inkind 13,333.28 13,333.28 0.00 100.00 %

Late Rental Payment Fees 445.00 266.64 178.36 166.89 %

License Income 20,000.00 13,333.28 6,666.72 150.00 %

Rent - Office Rent 233,702.23 136,482.64 97,219.59 171.23 %

Vending Machine Receipts 90.15 16.64 73.51 541.77 %

Virtual Office Rent 28,487.00 20,000.00 8,487.00 142.44 %

Total Incubator Income 296,057.66 183,432.48 112,625.18 161.40 %

Interest 31,697.39 10,000.00 21,697.39 316.97 %

Land Income

Administrative Review Fees 3,333.28 -3,333.28

Attorney Fees - Legal Reimbursements 6,666.64 -6,666.64

Boca Land Income

ATG Land - Parking 1,017.36 -1,017.36

Boca Land - Phase I 107,032.00 113,642.96 -6,610.96 94.18 %

Boca Land - Phase II 19,520.00 18,165.92 1,354.08 107.45 %

Boca Land - VOC 9,584.00 11,042.64 -1,458.64 86.79 %

BRAA Land - 1.32 acres 9,799.36 11,466.40 -1,667.04 85.46 %

BRAA Land - 1.79 acres 16,925.28 19,806.24 -2,880.96 85.45 %

Total Boca Land Income 162,860.64 175,141.52 -12,280.88 92.99 %

Deerfield Land Income

Deerfield Land - Parcel I, II, III 127,889.37 128,911.20 -1,021.83 99.21 %

Total Deerfield Land Income 127,889.37 128,911.20 -1,021.83 99.21 %

Solid Waste Management 69,164.53 42,248.00 26,916.53 163.71 %

Total Land Income 359,914.54 356,300.64 3,613.90 101.01 %

Marketing Income 0.00 0.00

Banner Signs 28,900.00 12,666.64 16,233.36 228.16 %

Marketing Cost Share 16,000.00 10,000.00 6,000.00 160.00 %

Total Marketing Income 44,900.00 22,666.64 22,233.36 198.09 %

Miscellaneous Income 53.72 53.72
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Total

Actual Budget over Budget % of Budget

Sales Tax Discounts 240.00 240.00 0.00 100.00 %

Total Miscellaneous Income 293.72 240.00 53.72 122.38 %

Sponsorship Income 40,000.00 40,000.00

Total Income 1,016,241.31 875,967.76 140,273.55 116.01 %

GROSS PROFIT 1,016,241.31 875,967.76 140,273.55 116.01 %

EXPENSES

Income Related Expenses

Event Expense

Misc Vendor Expenses - events 690.00 2,383.36 -1,693.36 28.95 %

Promotional items - events 1,082.50 146.64 935.86 738.20 %

Venue and catering - events 43,927.54 24,000.00 19,927.54 183.03 %

Total Event Expense 45,700.04 26,530.00 19,170.04 172.26 %

Incubator Expense

Electricity 11,923.37 12,000.00 -76.63 99.36 %

Facility Maintenance/Repairs 14,841.07 6,000.00 8,841.07 247.35 %

Food/Beverages 2,713.51 1,666.64 1,046.87 162.81 %

HVAC Maintenance/Repairs 978.32 2,000.00 -1,021.68 48.92 %

Internet -primary internet 13,333.28 13,333.28 0.00 100.00 %

IT Maintenance/Repairs 3,900.00 8,000.00 -4,100.00 48.75 %

Janitorial 7,451.05 6,133.28 1,317.77 121.49 %

Rent paid to landlord 239,758.95 234,630.08 5,128.87 102.19 %

Total Incubator Expense 294,899.55 283,763.28 11,136.27 103.92 %

Land Expense 1,500.00 1,500.00

SWA Assessment Management 60,354.26 40,236.16 20,118.10 150.00 %

Total Land Expense 61,854.26 40,236.16 21,618.10 153.73 %

Marketing Expense

Advertising and Banner Signs 10,545.44 5,333.28 5,212.16 197.73 %

Marketing 27,062.21 39,133.36 -12,071.15 69.15 %

Sponsorships 69,000.00 19,000.00 50,000.00 363.16 %

Total Marketing Expense 106,607.65 63,466.64 43,141.01 167.97 %

Total Income Related Expenses 509,061.50 413,996.08 95,065.42 122.96 %

Merchant Fees

Stripe Fees 189.85 66.64 123.21 284.89 %

Total Merchant Fees 189.85 66.64 123.21 284.89 %

Operational Expense

Accounting 14,696.00 11,706.64 2,989.36 125.54 %

Business Meals 1,647.52 2,000.00 -352.48 82.38 %

Economic Development Investments 9,333.36 -9,333.36

Employee Automobile Allowance 4,400.00 4,400.00 0.00 100.00 %

Employee Cell Phone 419.38 404.00 15.38 103.81 %

Employee Health Benefits

Dental Insurance 1,764.32 1,764.32 0.00 100.00 %
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Total

Actual Budget over Budget % of Budget

Disability Insurance 2,387.85 1,466.64 921.21 162.81 %

Health Insurance 73,901.09 78,221.92 -4,320.83 94.48 %

Life Insurance 1,404.00 1,404.00 0.00 100.00 %

Total Employee Health Benefits 79,457.26 82,856.88 -3,399.62 95.90 %

Employee Payroll -include taxes

Payroll Taxes 15,299.64 22,561.92 -7,262.28 67.81 %

Salary 256,757.20 251,751.68 5,005.52 101.99 %

Total Employee Payroll -include taxes 272,056.84 274,313.60 -2,256.76 99.18 %

Employee Retirement Benefits

457 Employee Contribution 9,264.88 -9,264.88

457 Employer Contribution 9,170.47 9,170.47

Total Employee Retirement Benefits 9,170.47 9,264.88 -94.41 98.98 %

Employee Training/Education 169.00 169.00

Equipment 7,333.28 -7,333.28

Incubator Program Expense 87.00 2,933.28 -2,846.28 2.97 %

Insurance Expense

Cyber Liability 500.00 666.64 -166.64 75.00 %

Liability Insurance 6,763.34 6,763.36 -0.02 100.00 %

Property Insurance 1,777.28 1,926.64 -149.36 92.25 %

Workers Compensation 866.44 732.64 133.80 118.26 %

Total Insurance Expense 9,907.06 10,089.28 -182.22 98.19 %

Legal 6,470.73 16,863.00 -10,392.27 38.37 %

Meetings/Seminars 3,348.69 2,000.00 1,348.69 167.43 %

Memberships/Community/Sponsorship Support 24,747.35 5,286.64 19,460.71 468.11 %

Miscellaneous Expenses 92.24 800.00 -707.76 11.53 %

Printing 451.81 1,000.00 -548.19 45.18 %

Publications/Subscriptions 2,625.27 1,666.64 958.63 157.52 %

Service Fees 175.00 175.00

Bank 25.00 25.00

Misc fees 80.00 -80.00

QuickBooks Payments Fees 3,365.68 1,000.00 2,365.68 336.57 %

Total Service Fees 3,565.68 1,080.00 2,485.68 330.16 %

Supplies 3,812.94 2,666.64 1,146.30 142.99 %

Telephone 1,435.55 1,533.28 -97.73 93.63 %

Travel/Parking 4,760.64 3,333.28 1,427.36 142.82 %

Website 16,628.65 10,533.36 6,095.29 157.87 %

Total Operational Expense 459,950.08 461,398.04 -1,447.96 99.69 %

Total Expenses 969,201.43 875,460.76 93,740.67 110.71 %

NET OPERATING INCOME 47,039.88 507.00 46,532.88 9,278.08 %

OTHER INCOME

Interest Income 55.30 55.30
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Total

Actual Budget over Budget % of Budget

Total Other Income 55.30 0.00 55.30 0.00%

OTHER EXPENSES

Bad Debt Expense 1,205.00 1,205.00

Total Other Expenses 1,205.00 0.00 1,205.00 0.00%

NET OTHER INCOME -1,149.70 0.00 -1,149.70 0.00%

NET INCOME $45,890.18 $507.00 $45,383.18 9,051.32 %

DocuSign Envelope ID: D396407A-A850-4B58-B3AA-D5E9761B7C2A


		2023-06-06T08:05:22-0700
	Digitally verifiable PDF exported from www.docusign.com




